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First, we must be much more diligent How do you recruit and retain quality When | launched my business 10 years
when deciding to add a new member to employees? We operate honestly, ethically  ago, most of mymembers were mom-
the exchange. Adding a member whose and fairly, which most people appreciate  and-pop establishments. Today, we
business is not earning enough to pay inthe workplace and in business, We facilitate high-net-worth clientstrading
their basic expenses will not benefitthat  expectalot from our employees, but amongst one another from services
business, but on the contrary might be we also give a lot. We usually use like graphic design and advertising, and
z.o mi““tes with-“ the final nail in the coffin. Monster.com to find new employees. luxury products.
Rob Miller Whatresources didy tohelp devel Whatis asignificantgoalyouachievedinthe  How doyoumarket? Word
" your business and marketing plans? Qur past 12 months? We transitioned intoa of mouth, public rela-
Founder and p!’eSIdEI'It business has always and likely willalways  newer and larger building. We alsohave tions, attending leads
2 be gained via word of mouth. Our main created a membership team, hireda groups and network-
Arizona Trade Exchange Lc marketing tool has been our Websiteand  trade broker, doubled ourstaffandadded  ing at chamber of
Arizona Trade Exchange is a Mesa-based local affiliations with the Better Business  more than120 new members. commerce events.
business-to-business trade exchange with Bureauand local chambers of commerce.
morethan 550 members. Weused our CPA, bankers and attorneys ~ Whatadvice do you have for entrepreneurs What's thebest
for consultations. Jjuststarting out? Make sure you have piece of business
Whatis one of your business goals for 20097 what it takes to work on your own, advice you ever
To grow the business by 20 percent,even  How do you use technology to promote your received? In
in these tough economic times. business? We have made significant What do youknow now that you wish you business, you
improvements within our technology had known whenyou started your business? always need to
How have you changed your business strat- system to maintain the most advanced Iwish | had known how well the barter find away to
egy toreflect current economic conditions? database possible. industry lends itself to high-end clients. pay it forward.
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